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SABECO 'Vids
PHAN I - THONG TIN CHUNG
1. Théng tin khai quat.
- Tén giao dich: Cong ty Co phan Bia Sai Gon - Nghé Tinh
- Tén tiéng Anh: Sai Gon - Nghe Tinh Beer joint stock company

- Gidy phép PKKD:

- Vén didu 1é:

2900765728 do S& Ké hoach va Pau tw tinh Nghé An
cdp lan 2 ngay 11 thang 05 nam 2017.

105.000.000.0004d (mgt tram l1é nam ty dong)

- V6n déu tw ctia chii s& hivu 105.000.000.000d (mot tram lé ndm ty dong)

- Pia chi:

S0 54, Phan Pang Lwu, TP.Vinh, tinh Nghé An

- Pién thoai: 02383.842169 | Fax: 02383.833879

- Website:

- Mi c6 phiéu

www.vidabeer.vn

SB1

Qua trinh hinh thanh va phat trién.

Xi nghiép Nuwéc ngot Vinh dwoc tach thanh 2 don vi: nha mdy Nwéc ngot

1984 Vinh véi ddy chuyén sdan xudt nwéc ngot va 120 CBCNV va nha mdy ép
ddu Vinh.
1986 Nha mdy Bia - Nwéc ngot Vinh tién hanh Idp ddt ddy chuyén sdn xudt Bia
Solavina.
1987 Ddi tén thanh nha mdy Bia Nghé Tinh .
1992 Ddi tén thanh nha mdy Bia Nghé An.
Ddu tw ddy chuyén sdn xudt bia dong by 3 triéu lit/ndm cua hdng
1993
Danbrew (Pan mach).
05/02/1994 ra mdt san phdm ddu tién trén ddy chuyén va cong nghé Dan
1994 L a ok
mach mang thwong hiéu Vida.
Ddu tw mé réng ndng céng sudt Ién 6 triéu lit/nam va déi tén thanh Céng
1996 1 a
ty Bia Nghé An.
3/2001 Thuwc hién c6 phdn héa theo chii trwong cua nha nwéc chuyén déi thanh
/ Céng ty cé phdn Bia Nghé An véi vén diéu 1€ 33,5 ty dong.
3/2006 Gia nhdp Téng Céng ty Bia - Rwou - NGK Sai Gon va doi tén thanh Céng ty
/ Cé phdn Bia Sai Gon - Nghé An, ciung ndm tdng vén diéu Ié lén 65 ty dong.
2006 dén  Hop nhdt giira Céng ty C6 phdn Bia Sai Gon - Nghé An va Céng ty C6 phan
nay Bia Sai Gon - Ha Tinh tré thanh Céng ty C6 phdn Bia Sai Gon - Nghé Tinh.
26/12/2016 Ngay giao dich chinh thikc tai san giao dich UPCOM
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2. Nganh nghé kinh doanh trén dia ban.

Nganh nghé kinh doanh: san xuit bia hoi, bia chai céc loai, nwéc udng tinh khiét
mang nhan hiéu Vida va Sai Gon.

e Diaban kinh doanh: hién tai sdn phdm ctia Cong ty chii yéu tiéu thu & dia ban Nghé
An va Ha Tinh mang nhan hiéu Vida, d6i véi san pham Bia Sai Gon 355, Bia Sai
Gon 355 Lager, Cong ty gia cdng cho cdng ty me 12 Téng Cong ty C6 phan Bia Ruwou
NGK Sai Gon.

3. Thong tin vé mé hinh quan tri.

PAI HQI PONG €O PONG

BAN KIEM SOAT '
HOQI1 PONG QUAN TRI
BAN GIAM POC
§ - 1 ] I 1 1 1
P.KY THUAT . P.KE HOACH P.TAI CHINH P.TO CHU'C
P.THI TRUONG PAUTU PHAN XUONG VAT TU KE TOAN HANH CHiNH
£ 1
PHAN XUO'NG PHAN XUONG PHAN XUONG
NAU - LEN MEN CHIET PONG LU'C BAO TRi

“ Dai hgi dong C6 ddng: Pai hdi dong C6 dong 1a co quan c6 tham quyén cao nhat
ctia Cong ty. Pai hoi dong C6 dong c6 quyén va nhiém vu thong qua dinh hwéng
san xudt kinh doanh ctia Céng ty; théng qua Diéu 18 t8 chirc va hoat déng ctia Cong
ty va céc diéu chinh sira d8i ctia Diéu 1¢; bau va mién nhiém thanh vién Hoi dong
quan tri va Ban kiém soét.v.v.. da dwoc quy dinh chi tiét trong Piéu 1é ctia Cong ty.

% Hoi dong quan tri: Hoi déng quan tri 12 co quan quan 1y cao nhét ctia Céng ty,
Hoi dong quan tri dwoc Pai hdi Pong ¢8 déng bau ra cé nhiém vu va quyén han
chi tiét dwoc quy dinh trong diéu 1é cta Céng ty. H6i ddng Quan tri Céng ty CS
phan Bia Sai Gon - Nghé Tinh c6 5 ngudi hoat dong theo nhiém ky 5 nam.

% Ban ki€m soat: Ban kiém soat do Pai hdi Pong c6 dong bau ra, c6 03 ngudi véi
nhiém ky 05 nam. Ban kiém soat c6 nhiém vu gidm sat Héi dong quan tri, Ban digu
hanh thyc hién dung dinh hwéng do Pai hi Pong c6 déng dé ra va cac quy dinh
cta phép ludt. Ban kiém soat c6 nhiém vu kiém tra tinh hop 1y, hop phap, tinh
trung thuc va mirc d§ cdn trong trong quan 1y diéu hanh kinh doanh, trong céng
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tac to chirc ké toan, thdng ké va 1ap béo cdo tai chinh, nhim dam bdo lgi ich hop
phap cta c6 déng.

Chirc ndng va quyén han ctia Ban kiém soat dwoc quy dinh chi tiét trong Diéu 1é
Cong ty.

Gidm ddc Cong ty: Giam d6c Cong ty dwoc Hoi ddng quan tri b nhiém, 1a ngudi
dai dién phap luat ctia Cong ty, c6 trach nhiém diéu hanh Céng ty trong khuén khé
ctia phap luat nham muc tiéu thwc hién cac phwong an san xuét kinh doanh do
Dai hoi Dong c6 dong ciing nhw cac nghi quyét cia Hoi ddng quan tri dé ra. Quyén
han va trach nhiém cta Giam d6c Cong ty dwgc quy dinh chi tiét trong Diéu lé.

Phong Té chirc Hanh chinh: chiu trach nhiém tham muwu cho Gidm ddc cong ty
xay dwng va t6 chirc thuc hién cdc mang cong viéc sau:

Vé vdn thw tap vu hanh chinh: Quan ly con d4u, céng van dén/di, lwu trir cong van.
Panh may céc tai liéu chung ctia Céng ty. Mua sam cip phat van phong pham theo
quy dinh. T6 chirc cong tac phuc vu hdi hop, hdi nghi, ti€p khach Cong ty

Vé té chirc nhdn su, lao déng tién lwong, an toan lao dong: Xay dung co cdu td chirc,
b6 may cong ty, quy hoach can bo. Xay dung quy ché tuyén dung va dao tao nhan
lwrc. Xy dwng va hoan thién quy ché tra lwong, dinh mirc lao dong va don gia tién
lwong. Thuc hién cac ché do, chinh sach cho nguoi lao dong. Chiu trach nhiém vé
cbng viéc bao vé, vé sinh cong nghiép, nha an cho cong nhan. Xay dwng ké hoach
cip phat bao ho lao dong

Vé cdng tdc bdo vé, PCCC: To chirc canh géc, giam sat ngwdi, vat tw hang héa ra vao
cong theo ding quy dinh, giam sat viéc tuan thu ndi quy, ky luat lao dong. Xay
dung luc lwgng dan quén tw vé va chinh sach hu phwong quan doi. Lap ké hoach
PCCC, phong chdng bao lut, phwong tién trang bi PCCC va bao lut.

Vé céng tdc chdm séc siec khde cho nguwi lao djng: TS chirc nha dn, mua sam cip
phét ta thudc dy phong theo ding quy dinh.T6 chirc vé sinh cong nghiép, cham
séc virdn hoa cay canh, vé sinh cac nha vé sinh. Quan ly cac tai san trang thiét bi
van phong. '
Phong Tai chinh K& toan: Pam nhén va chiu trach nhiém truéc Gidm doc Cong
ty vé linh vyc Tai chinh ké toan, chi tiét nhw sau:

Céng tdc tai chinh: T8 chirc xay dung va thuc hién ké hoach tai chinh hang nam.
Chu tri cic bd phan lién quan lap phwong dn gia ban, gia thanh san pham, vat tu,
phé liéu. Tham gia Hoi dong gia Cong ty, tham gia thwong thao cac hop dong kinh
t&, theo dbi cong no, quyét toan cac khoan thu chi va thu hoi cong ng. Thudng
xuyén theo ddi va dinh ky phén tich tinh hinh thyc hién gia thanh ké hoach. T6
chirc thanh toan Kip th&i cadc khoan thu chi ctia Cong ty ding theo quy dinh cua
Nha nwéc va quy ché quan ly cua Cong ty.

Céng tdc théng ké ké todn: To chirc ghi chép, tinh toan phan anh Kip thai, chinh
xac dung ché d cia Nha nwéc ddi véi cac nghiép vu kinh té phat sinh. T6 chirc
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thwc hién ché d6 hach todn san xudt, xay dung co ban, thu chi, thanh toan véi ngan
sach va cac khoan cong no. Thyc hién ché dd bao cdo, thong ké ké todn ctia Cong
ty theo ding quy dinh ctia Nha nwéc va thuec tién quan ly yéu ciu.

« Phong Ky thuit Pau tw Chiu trach nhiém vé cdc mang ky thut, cong nghé, dau
tw chi tiét nhw sau:

* Qudn ly thiét bi: Xy dwng ké hoach, lich xich sira chi¥a, bdo tri thiét bi trinh Giam
d6c Cong ty phé duyét. Lap du trii mua sdm vat tw, phu ting thay thé. Lap phwong
an stra chira thiét bi ( d6i véi cac tredng hop chwa phéan cdp cho Phan xwéng Dong
lwe- Bdo tri). Gidm sat toan bd qua trinh van hanh thiét bi dé danh gia mirc d6 tuan
thi cac quy dinh da dwgc ban hanh. Duy tri va ddm bdao viéc kiém dinh cac thiét
bi kiém tra, do lwdrng, thir nghiém va cac thiét bi ap luc.

* Qudn ly ky thudt céng nghé, chdt lwong sdn phdm: Xay dung trinh Gidm déc ban
hanh quy trinh céng nghé (quy trinh san xudt, quy trinh kiém tra) cho moi loai
san phdm hang héa clia Cong ty. Thuwc hién nhiém vu QA trong hé théng quan ly
chét lwong san phdm. Gidm sat viéc tuan thi cc quy trinh cong nghé. Pam bao
tinh hiéu lyc ctia Hé thong quan ly chat lwgng ISO. Chiu trach nhiém vé quan ly
moi trrdng cia Cong ty.

* (ong tdc dau tu, XDCB: 1ap ké hoach déu tw, XDCB hang nam, 1ap dw an, 1ap ho so
thau, chdm thau, gidm sat thi cong.

% Phong K& hoach Vat tw: Chiu trach nhiém vé cidc mang cong viéc sau:

= (bng tdc Idp ké hoach: trén co s& cic ké hoach phin hanh, Phong K& hoach VAt tw
chiu trach nhiém l1ap ké hoach téng thé ciia Cong ty, ké hoach cung rng nguyén
nhién vat liéu.

* (ong tdc mua hang héa: chiu trach nhiém tham mwu cho Hoi dong gia, Giam déc
Cong ty trong viéc lwa chon nha cung trng cung cip céc nguyén nhién vit liéu, thiét
bi may mac, phy tung cho Cong ty. Chiu trach nhiém quén Iy hop dong mua ban &
cac linh vwee trén.

* (dng tdc quan ly kho tang: Chiu trach nhiém quan ly kho thanh ph4m bia Sai Gon,
bia chai, bia lon Vida, kho phuy tiing, kho nguyén nhién vat liéu.

* (Cbng tdc béc xép, ndng hang: Chiu trach nhiém quén 1y doi xe nang hang, quan ly
hop déng déi véi doi tac cung irng lao dong bdc xép.

% Phong Thi trwdng: Chiu trach nhiém vé cdc mang cong viéc sau:

* Ve cong tdc tiéu thu hang héa: chiu trach nhiém xay dung ké hoach tiéu thuy, chi
phi ban hang hang nam. T6 chitc thyc thi k& hoach tiéu thu ban hang dat chi tiéu
ké hoach dé ra. Lap va quan 1y cac hop dong kinh té lién quan dén linh vuc
marketing, ban hang (hop dong dai ly, hop dong cwroc cdng cu ban hang, hop dong
quéng cdo, tai tro.v.v.). Xay dung kénh phan phéi cic san ph4&m mang nhan hiéu
Vida. X3y dung va t6 chirc thuc hién cac chwong trinh quang cio, khuyé&n mai, tai
tro.

m
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Vé vdn tdi hang hda: Chiu trach nhiém quan ly ddi xe ctia Cong ty.

Vé céng tdc déng béc, xudt kho, viét phiéu: chiu trach nhiém quan 1y kho thanh
phdm bia hoi, bia twoi Vida va bd phan viét phiéu ban hang.

Phan xwéng Ndu 1én men: chiu trach nhiém vé cidc mang cong viéc sau: Trén co
s¢ ké hoach san xudt nam, thang, quy do Giam déc Cong ty ban hanh, Phan xwéng
- N&u lén men c6 trach nhiém thyc hién cac cong doan: ndu, 1én men, loc bia du
san lwong va dam bao chat lwong theo yéu ciu ky thuat dé ra. Quan ly va van hanh
hé thong thiét bi da dwgc Gidm déc Cong ty giao. Lap cac bao cdo dinh ky/ dot xuit
theo yéu cau quan ly céng ty. Tuén thi cac quy trinh san xudt, cong nghé, van hanh,
bao dudng thiét bi do Gidm d6c Cong ty ban hanh. Quén ly tiéu hao nguyén nhién
vat lieu dam bao ding dinh mirc kinh t€ ky thuit.

Phan xwéng Pong lwc Bao tri: Chiu trach nhiém vé cic mang cong viéc sau:

Quan ly toan b thiét bi vé dong lwc bao gom dién, hé théng thu hdi CO2, hé thong
nén khi, hé thong lanh, hé thdng noi hoi, hé thong cung cip nwéc nham ddm bao
cung ng du dién, nwéc, CO2, hoiv.v. ddm bao cho qua trinh san xuit theo ké
hoach.

Quan ly va van hanh hé théng xtr ly nwéc thai.

Lap ké hoach ( phan dworc giao) va td chirc thwc hién viéc bao tri bao dwdng cho
may moc thiét bi cia toan Céng ty. Thuc hién gia cong, lap dat cac thiét bi dwoc
giao

Phan xwéng Chiét: Chiu trach nhiém:

T6 chikc thyc hién cong doan chiét bia chai cac loai theo ké hoach dwgc phé duyét.
Quan ly hé thong thiét bi may méc thiét bi thuéc pham vi phan xwéng dwoc giao.
Quan ly viéc tiéu dung cac ngudn lyc (lao dong, nguyén nhién vat liéu.v.v..) ding
muc dich va dinh mikc kinh té ky thuat da dwoc phé duyét, khong ngirng cai tién
dé tiét kiém.

DPinh hwéng phat trién.

Muc tiéu chi yéu ctaa Cong ty:

San xudt cac sdn phdm Bia Sai Gon dat chat lwgng cao, gop phan vao chién lwoc
cia Coéng ty me la Tong Cong ty Co phan Bia Rwou NGK Sai Gon tré thanh nha san
xudt d6 uéng hang dau khu vuc va trén thé gidi.

San xudt cac san phim bia dia phwong c6 chit lwong tét, c6 gia tri gia tang cao dé
c6 thé canh tranh hiéu qua véi cic nhidn hiéu bia trong nwéc va qudc té tai khu
vuc bac Trung bd tir dé tao ra lgi ich cho ¢ dong, 6n dinh doi séng cho ngwoi lao
dong, dong goép ngan sach cho nha nwéc va cé diéu kién dé hd tro cac hoat dong
xa héi cong dong.

% Chién lwoc phat trién trung va dai han:

BAO CAO THUONG NIEN 6



TINH HINH HOAT PONG TRONG NAM

L

t ]

SABECO V9=

Tuan tha dinh hwéng phat trién trung va dai han caa cong ty me la Tong Cong ty
CP Bia Rwou NGK Sai Gon.

Nang cao chit lwgng san phdm trén co s& ciing c6 ngudn lwc vé thiét bi may méc,
tuyén dung va dao tao ngudn nhan lyc vé ky thuat, cong nghé.

Tiép tuc phat trién cac san phidm c6 lgi thé canh tranh nhw bia hoi, bia twoi mang
nhan hiéu Vida, do dic tinh cta céc loai san phdm nay phu hop véi khau vi cling
nhw dic diém khi hiu cia viing Bac Trung bd.

Cdc muc tiéu déi voi méi trwong, xd héi va cong dong:

Pam bao san xuit than thién véi méi tredng, ndng cao tiéu chuln vé an toan vé
sinh thyc phdm trén co sé tudn tha cac Hé théng quan ly theo cac tiéu chuin I1SO

9001:2008, ISO 22000:2005, ISO 14001:2004 ma cdng ty da dwgc cap gidy chirng
nhan. Tich cwc tham gia cac hoat dong xa hdi, cong dong. :

Cac rui ro.

Rili ro vé kinh té: Vi khong phai 12 mit hang tiéu dung thiét yéu nén bia ruwou
thudc danh muc khach hang cit gidm dau tién khi gdp khé khin hoic khiing hoang
kinh té. San lwong bia Sai Gon 355 gia cdng cho cong ty me chiém phan quan trong
trong san lwgng ctia Cong ty, cac diéu kién va khé khan vé van chuyén sé dan dén
nguy co gidm sut phan san phdm gia cong nay.

% Rili ro vé méi trwong canh tranh: Nganh bia 13 mét trong nhitng nganh canh

tranh khdc liét nhat hién nay. Cic nhan hiéu bia hang diu trén thé giéi da c6 mit
tai Viét nam, nguy co vé du thira cdng sudt san xuit trong thdi gian téi la c6 thuec.

% Riii ro vé mdt tam Iy xa héi, méi trwong phdp ly: bia rwou 13 nhitng thirc uéng

khong dwoc khuyén khich. Cac bién phap dé han ché quang cdo va tiéu dung bia
rwou anh hwéng 1én dén tinh hinh kinh doanh ctia Céng ty.

% Rui ro mang tinh ddc thu cia Céng ty:

* V& mdt mdi trwong, Cong ty dang hoat dong san xudt kinh doanh tai dia chi 54

Phan Dang Luu, TP.Vinh la viing trung tdm cta TP.Vinh, mat do dan cw cao. Cac 4n
twong khong tét vé anh hwdng méi trwong trurée day van con dw am trong dan
ching, mdc du hién tai Céng ty co ban da giai quyét dirt diém van dé nay. Rui ro
phai di doi véi chi phi 16m, san xudt cng ty sé bi gian doan va mit khach hang.
Cac doanh nghiép hoat ddng trong nganh bia va nwéc giai khat hoat dong & mién
Bic va mién Trung déu gip khé khin 13 tinh thoi vu cao, do miia muwa rét khach
hang rat it dung san pham bia, nwéc giai khat. Viéc nay dan dén viéc thiéu, thira
san phdm mang tinh cuc b theo cic mua trong nam, khé khin trong viéc diéu
hanh san xudt cling nhw ddm bao viéc lam déu cho ngwoi lao dong trong thai gian
ca nam.

PHAN II - TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat déng san xudt kinh doanh.
e e e e T e e e e e e
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- Tong san lwong tiéu thu gidm 10.5% so véi nam 2017 va dat 86.5% so véi ké
hoach.
- Doanh thu vé ban hang & CCDV giam 6.7% so v&i nam 2017 va dat 88.7% so véi
KH.
- Tong loi nhuén ké toan truéc thué giam 31.5% so véi ndam 2017 va dat 65.3% so
véi KH.
- Loi nhuén thuan sau thué giam 30.9% so véi nam 2017 va dat 64.4% so véi KH.
So sanh
Stt CHITIEU BVT TH2017 KH2018 TH2018 |o"&/Bdm o
SO VOI Cung
ky
1  Sanlugng san xuét Triéu lit 48.2 499 437 -9.4% 87.6%
2 San lugng tiéu thy . 48.2 49.9 43.1 -10.5% 86.5%
3 Doanh thu ban hang Ty dong 285.0 300.0 266.0 -6.7% 88.7%
& PR NG W T " 8.3 8.7 5.7 31.5%  65.3%
thué
5  Lginhuén sau thué TNDN " 6.5 6.9 45 -30.9% 64.4%
6 Nop ngan sach " 2580 2675 2496 3.2% 93.3%
7 Tién luong binh quén Tr.ddng/théng 9.38 9.42 9.08 32% 96.3%
8 Téngso lao dong Ngudi 261.0 272.0 266.0 1.9% 97.8%
BHXH - BHYT - BHTN 5
8 it it A5a) Ty ddng 4.9 5.1 48 0.7% 94.2%
10 Tylé cd tirc/VDL % 6% 6% 4% 2% 2%
2. T6 chirc va nhan su.
a) Danh sich Ban diéu hanh:
Ho va tén Chirc vu
Ong Hoang Lam Hoa Giam d6c diéu hanh
Ong Tran Pirc Son Pho Giam doc
Ong Tran Quéc Tuin Phé Giam déc
Ong Pang An Hai Phé Gidm déc
Ong Ngo Quang Danh Ké toan trudng
Ba Nguyén Thanh Thuy Trudng BKS

b) Ly lich ca nhan ctia can bd diéu hanh:

- Ngay sinh: 26/12/1968  Qudctich: VietNam  Gioitinh:Nam

- S8 CMND: 022640649  Noicdp: CA.TP.HCM  Ngay cip: 05/01/2008
- Qué quan: Dan tdc: Kinh

- Dia chi thudng tru: 1286 dwong 3/2, P2, Q11, TP. HY Chi Minh

- Trinh d¢ van hoa: 12/12
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- Trinh d6 chuyén
mon:
- Qua trinh cong tac:
+ 1997-2006:
+ 2006-2009:
+ 2009 - dén nay:
+ 2013 - dén nay:
- S8 ¢6 phan ndm giik:

Ngay sinh:

- S6 CMND:

- Qué quan:

- Dia chi thwong tru:

- Trinh d6 van héa:

- Trinh d chuyén
mon:

- Qua trinh cong tac:
+ 2001 - 2006

+ 2006 - 2009

+2009 - 2012
+2012 - 2015
+ 2015 - nay

- Pai dién cho té chitc:

SABECO ‘Midal

Ky sw co khi/Thac sy Quan tri Kinh doanh

Céng tdc tai TCT CP Bia Rwou NGK Sai Gon.

Céng tdc tai Ban QLDA Nha mdy Bia Sai Gon - Qudng ngai
Céng tdc tai Céng ty CP Bia Sai Gon - Séng Lam

Céng tdc tai Cong ty CP Bia Sai Gon - Nghé Tinh

Ca nhan: 10,400 c6 phan

Dai dién cho TCT Bia Rwou NGK Sai Gon véi tw cach TV.HDQT

182144251 Ngay cap 19/04/2010 Noi cdp: CA. NA
Phtic Son, Anh Son, Nghé An Déan toc: Kinh
Khdi 7, Phworng Lé Lo, Tp.Vinh, Nghé An 1
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Thac sy Quan tri Kinh doanh

Nhdn vién tai Céng ty CP Bia Nghé An

Nhdn vién tai Cong ty CP Bia Sai Gon - Nghé Tinh

Phé Phong Thi trwong tai CTCP Bia Sai Gon - Nghé Tinh
Trwdéng Phong Thi trwong tai CTCP Bia Sai Gon - Nghé Tinh
Phé Gidm déc CTCP Bia Sai Gon - Nghé Tinh

nhd

- Ngay sinh:

- S6 CMND:

- Qué quan:

- Dia chi thwong tri:

- Trinh d6 van hoa:

- Trinh d6 chuyén

mon:

- Qua trinh cong tac:
+1990 - 1997
+ 1997 - 1999

+1999-2012

+ 2012 - Nay

itt: = Ca nhéan:

-So CMND

- Qué quan:

- Dia chi thwong tra:
- Trinh d0 van hoéa:

2 / 1968 Qut')' tich: Vi Nam 'Gi6i tinh: Nam

181579977 Ngay cdp: 05/10/2015 Noi cdp: CA. NA
Xa Pirc Thanh, H.Btrc Tho, Tinh Ha Tinh Dan tdc: Kinh
Khéi 6, P.Trwdong Thi, Tp.Vinh, Nghé An

12/12

Ci¥ nhan kinh t€ chinh quy - Triwérng PH Kinh t€ Quéc dan HN

Nhan vién tai Nha mdy Bia Nghé An
Phé phong KHVT - Thi trwong tai CTy CP Bia Sai Gon - Nghé Tinh
Uy vién HDQT, Truéng phong Thi truwomg - Cty CP Bia SGNT

Phé Gidm déc kiém Trwéng phong Ké hoach Vat tw CTCP Bia Sai Gon
- Nghé Tinh

0 ¢ phian

Gidi tinh: Nam
183089397 Ngay cdp: 23/12/2015 Noi cdp: CA. H.Tinh
Xa Thach Mén, Tp.Ha Tinh, Ha Tinh Dan toc: Kinh
Xa Thach Mén, Tp.Ha Tinh, Ha Tinh
10/10
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TINH HINH HOAT PONG TRONG NAM

- Trinh d6 chuyén
mén:
- Qua trinh cong tac:
+1977 - 1982
+ 1986 - 1992
+ 1992 - 2006
+ 2006 - nay
- S8 ¢6 phan nim giir:

- Nga pese i e et

- S6 CMND:

- Qué quan:

- Dia chi thwong tri:

- Trinh d0 van hoa:

- Trinh do chuyén

mon:

- Qua trinh cong tac:
+ Trwéc nam 2011

+ 2011 - nay

+11/2012 - nay
- $6 ¢6 phan ndm giir:
- Pai dién cho T6
chirc: «

- Ngay sinh:
- S6 CMND:

- Qué quan:

- Dia chi thwong tra:
- Trinh d6 van hoa:

- Trinh dé chuyén mén:

Ky sw Cong nghé thwc phdm

B¢ doi chién ddu Campuchia

Céng ty Hdi san Thach Ha - Ha Tinh
Céng ty Bia Sai Gon - Ha Tinh

Céng ty CP Bia Sai Gon - Nghé Tinh
Ca nhan: 4,200 C6 phan

"Quéc tich: VietNam

Ngay cdp: 13/05/2011

18/05/1969
022254891
Hai Phong

Noi cdp: CA. TP
HCM

Dén toc: Kinh
110/6 No Trang Long, Phwong 14, Quan Binh Thanh, TP.HCM
12/12

Ctr nhan Kinh té

Chuyén vién Ban Tai chinh - Sabeco

Cong tdc tai Céng ty C6 phdn Bia Sai Gon - Nghé tinh, chirc vu ké todn
trwdng, TV HDQT.

Kiém sodt vién tai Céng ty TNHH 1TV Bia Sai Gon - Ha Tinh.

Ca nhan: 2,200 CS phan

Pai dién cho TCT C6 phan Bia Rwgu NGK Sai Gon véi tw cach
TV.HBQT

-

oc ic .Vit a CTE G

011497499 Ngay cdp: 10/05/2010  Noi cap: CA. Ha Noi
Ha Noi Dan toc: Kinh
Phwong O Cho Dira, Q.Ddng Da, TP.Ha Noi

12/12

- Qua trinh cong tac:
+ Ndm 2005 - 2012 Trwéng Van phong dai dién Sabeco tai Ha Noi
+ 2015 - nay Trwdéng BKS CTCP Bia Sai Gon - Nghé Tinh
- $6 ¢6 phan ndm gitr: C4 nhan: 25,400 C6 phan
- Pai dién cho T6 chirc: ~ Khong
3. Tinh hinh tai chinh.
a) Két qua thwc hién cac chi tiéu tai chinh.
_— Nim2017  Nam2018 % ting
B (Ty dong) (Tydong)  (giam)

e ——————— e et S et e e it
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SABECO V&%

Téng gia tri tai san 222.58 199.57 -10.3%
Doanh thu thudn 289.34 270.32 -6.6%
Loi nhudn tir hoat dong kinh doanh 79 L -34.4%
Loi nhuan khac 0.36 0.47 31.4%
Loi nhuin truéc thué 8.26 5.66 -31.5%
Loi nhuin sau thué 6.46 4.47 -30.9%

b) Céc chi tiéu tai chinh chi yéu.

Chi tiéu Nam 2017 Nim 2018  Ghicha
Chi tiéu vé kha nang thanh toan
Hé s6 thanh to4n ngan han 1.13 1.31
Hé s& thanh toan nhanh 0.3 0.19
Chi tiéu vé co’ cdu von
Hé s6 No/Tong tai sdn 0.32 0.25
Hé s6 No/Von chu sé hitu 0.47 0.34
Chi tiéu nang lwc hoat dong
Vong quay hang tén kho 4,38 4.42
Doanh thu thuin/Téng TS 1.28 1.35
Chi tiéu vé kha nang sinh loi
Hé s6 Loi nhudn sau thué/Doanh thu thudn 0.02 0.02
Hé sd Loi nhun sau thué/ VCSH 0.04 0.03
Hé s6 Loi nhudn sau thué/Téng TS 0.04 0.02
Hé sd Loi nhudn tir HDKD/Doanh thu thudn 0.03 0.02

4. Co ciu cd dong, thay ddi von dau tw cia chi sé hiru.
a) CO phin

- Téng s6 c6 phan: 10.500.000 c6 phan
- Loai c0 phan: c6 phan pho thong
- S0 co phan dang lwu hanh: 10.500.000 ¢ phan

b) Co cdu cd dong: theo danh sich chét ngay 05/03/2019.
- Co dong to chirc/ Co dong ca nhan:

Co dong ] PKKD S6 c6 phan % VDL
Cd dong td chirc
Téng Cong ty CP Bia Rwgu NGK Sai Gon DRED&O: 5.747.000  54,7%
: 4103010027 :

C6 dong ca nhan (chdt dén ngay

05/03/2019) Gdm 1.157 ¢6 déng 4753000  45.3%

- €6 dong nam giir trén 5% von diéu lé.

T N S R A R TR 2571 o
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PRE: . S6 ¢6 VDL
Codo b
ng ia chi PKKD plin (%)
Téng Cong ty C6 187 Nguyén Chi DKKD
phan Bia Rwou NGK Thanh, Quan 5, TP. . 5.747.000  54,7%
i ey $6:4103010027 ’
- (o dong sang lap.
TT  C6dong Dia chi PKKD/CMND i;;z %VDL
"Téng Congty C6 187 Nguyén Chi .
1 phanBiaRwou  Thanh, Quéan5, TP. $5:4103010027 5.747.000 54,7%
NGK Sai Gon HCM :
Bnaficivin 140/36 Phan Van
R §C Xgu ;’n Tri, P12, Q Binh 020827856 112.834 1,07%
8¢ Thanh, TP.HCM
161 Phan Van Tri,
3 BaLéKimTuyét P12,QBinhThanh, 022171903 67.534 0,64%
TP.HCM
Ao b, 43 Tién Giang, P2,
4 Xuagn ﬁéiy Q. Binh Thanh, 023980524 67.534  0,64%
TP.HCM
109/12 Nguyén
3 Hoang Thi ién, P.
5 i?%i?’;i ' Eﬁ:ﬁg;’; P35, L 3487551 57.533 0, 4%
TP.HCM

c) Tinh hinh thay d6i von dau tw chu sé hiru: Khong.
d) Giao dich cd phiéu quy: Khong.
e) Cac chirng khoan khac: Khong.
5. Bao cdo tac dong lién quan dén méi trirong va xa hoi cia cong ty.
5.1. Quan ly nguon nguyén vat liéu.
a) Tong lwong nguyén vat liéu dwoc sir dung dé san xudt va déng géi cac san
phidm va dich vu chinh cuaa té chirc trong nam.

Ngudn nguyén liéu SX | Ponvi | S6 lwong

Malt kg 4,456,097
Hoa bia KgA 2,896
Gao té kg 1,731,920

b) Bao céo ti 1é phan tram nguyén vat liéu dwoc tii ché dwoc sir dung dé san
xuit san phdm va dich vu chinh cia t6 chirc: Khong
5.2. Tiéu thu nang lwong.
a) Niang lwgng tiéu thu trwc ti€p va gian tiép.
e TRSAG BRI R e R e e R R e N
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SABECO BEER

e Ning lwong tiéu thu trwc tiép:

— Than: 3.448,6 tdn/nam

— Dau Diesel: 8,5tdn/ndam

— Luwogng dién sir dung: 7.738.312 Kwh/nam

¢ Ning lwong tiéu thu gian tiép: khéng cé

b) Ning lwong tiét kiém dwoc théng qua cac sang kién sir dung ning lwong
hiéu qua: khong cé

c) Cac bao cao sang kién tiét kiém nang lwong: khong cé.

5.3. Tiéu thu nwérc.

a) Ngudn cung cap nwéc va lwong nwwéc sir dung.

e Ngubn nwdc cap: Nwdc may thanh phd

e Lwong nuwdc sirdung: 312.730 m3/nam

b) Ty l1é phan tram va tong lwgng nwéc tai ché va tai sir dung: Khong co.

5.4. Tuan thu phap luat vé bao vé méi trwong.

a) SO lan bi xir phat vi pham do khéong tuan thiu luat phap va cac quy dinh vé
moi trwedong: Khong bi xir phat Ian nao.

b) Tong sd tién do bi xir phat vi pham do khéng tuan thu luat phap va cac quy
dinh vé méi trwong: Khong co

5.5. Chinh sach lién quan dén ngwei lao dong.

a) S6 lwong lao dong, mirc lwong trung binh d8i véi ngwdi lao dong.

Tiéu chi S6 lwong (ngwoi) | Ty 1é (%)
Phan theo giéi tinh 266 100,00
Nam 138 51,88
Nir 128 48,12
Mirc lrong trung binh | 9.1 Trd/ngwdi/thang

b) Chinh sich lao ddng nhim dam bao sirc khde, an toan va phiic li ctia ngwdvi
lao ddng.
% Ché d6 lam viéc
- Thoi gian 1am viéc: 8h/ngay, 48h/tuan. By phén truc tiép san xudt lam viéc
theo ca (Ca 1: 6h - 14h; Ca 2: 14h - 22h; Ca 3: 22h - 6h). Khi c¢6 yéu cau vé tién
do san xudt, kinh doanh, Cong ty c6 thé yéu cau CBNV lam thém gi¢ va thuc
hién cac ché do dai ngd théa dang cho ngwoi lao dong;

- NghiLé, Tét: Nhan vién cong ty dwoc nghilé, Tét theo diing qui dinh ctia nha nwér,
gom nghi Tét Am lich, Tét Duong lich, Gi T8 Hung Vwong, 30/4 va 1/5, Quéc
Khanh 2/9);

- Nghi 6m, thai san: CBNV Céng ty khi nghi 6m va thai san sé& dwoc huéng tro
cdp 6m dau do quy Bao hiém xa hoi chi tra theo Luat Lao dong.
% Chinh sich tuyén dung
- Cong tac tuyén dung: D& phuc vu nhu cau ting trwéng, Cong ty lubn cin tuyén
B S ——————
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nguoi, dac biét 1a cac vi tri san xudt nhw Ky sw héa thwe phdm, Ky sw dién tw
dong, Ky suw co khi, Gidm sat ban hang ...;

- Cac vi tri tuyén chia lam 2 loai: céng viéc thuwdng xuyén va tam thoi (tir 01
thang dén 01 nam).

Chinh sach dao tao

- Pay manh cong tac dao tao vé chuyén mén nghiép vy, ning cao chit lwong va
cac ky nang can thiét cho ddi ngii can bd cdp trung va nhan vién kinh doanh
cua Cong ty;

- Khuyén khich d6i ngii tré c6 nang lwc phat huy kha nang va dam nhiém cac vi
tri quan trong trong Tap doan;

- Cong ty c6 cac chwong trinh cho sinh vién thwe tip. Muc dich 1a tuyén chon
sinh vién kha gioi, tao diéu kién sé'm ti€p xtc véi mdi treong san xuat bia va
tao co hdi cho sinh vién sau khi ra trwomg c6 thé & lai Cong ty va bt tay lam
viéc ngay lap turc.

Chinh sach danh gia, thang tién va phat trién

Chinh sach danh gia: Moi nhan vién phai tham gia danh gia mirc dé hoan thanh
cong viéc cila minh trong ndm theo quy trinh do phong Nhan sy hwéng dan. Viéc
danh gi4 mirc d6 hoan thanh cdng viéc dwgc thye hién t8i thiéu méi ndm mot lan
vao thang 12. Két qua danh gia 1a yéu té quan trong dé xem xét viéc tang lwong,
thwéng, kha nang thang tién cling nhw ha cap hodc thdi viéc ctia nhan vién;

Chinh sach thidng tién va phat trién nghé nghiép: Co hdi thang tién nghé nghiép
cong bang cho moi déi twong dwoc xac 1ap bang ké hoach sir dung ngudn nhan
lwc. Nhitng nhan vién c6 kha nang lam viéc tét, c6 kha nang thich ng va day du
cac t6 chat va tiéu chuin phu hop véi nhu cau hoat dong thyc té cua Cong ty déu

- ¢6 co hdi thing tién theo cip bac nghé nghiép hoac cap bac quan ly ctia Cong ty.

.
o

Chinh sach phic l¢i va dai ngd

Vé&i muc tiéu tao moi diéu kién cho nhan vién yén tdm cong tac, gan bo 1au lai, vi
vay chinh sach di ngd nhén vién luén dwgc cong ty chi trong, xem tién lwong la
tieu dau tw hiéu qua nhat.

Chinh sach dii ngd: Pinh ky hang nam, Cong ty sé xét diéu chinh lwong theo hiéu
qua cbng viéc; cac trwomg hop cé thanh tich xudt sic, ndi bat dwgc diéu chinh
trwére thdi han. Mic lwong twong xing véi nang lwc va canh tranh so véi thi
trirdng. Bén canh dé, Cong ty ciing sé xem xét dén chwong trinh c6 phiéu thuéng
dé khuyén khich nhén vién lam viéc, dong gop lau dai cho Cong ty.

Chinh sach phiic loi: Céng ty c6 qua cho nhan vién vao céc dip 1€, tét; Tham viéng
va ting qua trong cac truwong hop dic biét. Hing ndm, Cong ty c6 ché do tham
quan, nghi mat, ché dd kham sirc khée dinh ky. Céng ty mua bao hiém tai nan cho
toan bo nhan vién. Quy phic li trich ra bang 5% lgi nhuén sau thué cta Cong ty.

e A L S s i 9 s
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Moi trirorng, diéu kién lam viéc:

Nhan vién cia Cong ty dwgc bdo dam lam viéc trong mgt moi trrdng lam viéc tién
nghi, vé sinh va an toan lao dong. Toan bd nhan vién dwoc cung cdp du céac thiét
bi cin thiét. Ngoai ra, nguyén tic an toan lao déng ludén dwoc tuan thi nghiém
ngat.

Cong ty trién khai irng dung khoa hoc céng nghé vao coéng tic quan ly diéu hanh
san xudt nham gidm thiéu strc lao dong thi cong, gép phan cai thién diéu kién lam
viéc, ndng cao nang sudt lao dong.

Hang ndm, Cong ty mdi Trung tim Y t& do kiém méi trwdng lao ddng va Trung
tam kiém dinh Cong nghiép I ki€ém dinh thiét bi lao dong.

Hoat dong dao tao ngwoi lao dong

Téng s6 lwot nguwoi dwoce dao tao trong ndm 2018: 348 lwot ngudi

Tong so gior dao tao trong nam: 548 gidr

SO gitr dao tao binh quéan theo nhén vién: 548 gior/258 nguoi = 2,12 gidr

Cac chwong trinh phat trién k¥ nang va hoc tap lién tuc...: Lap trinh quan tri phin
mém diéu khién Braumat; dao tao 14i xe nang; dao tao Brewing chuyén sau;.....

5.6. Bao cdo lién quan dén trach nhiém déi voi cong dong dia phwong.

Hoat dong xa hi tir thién nhw: hé tro ngudi ngheo, quy dén on dap nghia, hd
trg quy bao tro tré em, gia dinh chinh sach, thian nhén liét s§ va cdng dong dan
cw vao nhirng ngay dac biét trong nam.

Nhan phung dwéng suét doi 5 Me Viét Nam anh hung.

5.7. Bao cao lién quan dén hoat dong thi trwdrng vén xanh theo hwéng din clia

UBCKNN: Coéng ty khong thudc pham vi bio céo.

[ R e e e L e S i e e el
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PHAN III
BAO CAO VA PANH GIA CUA BAN GIAM POC
PHAN I
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
1. Panh gia tinh hinh san xuit kinh doanh nim 2018.
1.1. Méi trwong kinh doanh chung.

e Nam 2018, nganh bia Viét Nam cé khoang 110 doanh nghiép san xuit, phan bo
rong khap cac viing mién véi san lwgng san xuat wéc tinh 1én dén 4,3 ty lit bia, san
lwong tiéu thu woéc tinh dat 4,2 ty lit bia. Tuy nhién, tang trwdng san lwong cta
nganh bia dang c6 dau hiéu chiam lai, 3 nam gan nhat téc do tang truwedng déu giam
so vé&i tang trwdng cac giai doan

trudre. Cu thé, tdc do ting trwdng kép . FT - : E Bl
moi nam (CAGR) giai doan 2007 - ,; - 2 2 I
2011 dat 9,7%, giai doan 2012-2015 %' = § & | o
CAGR la 7,3%, giai doan 2016 - 2018 i E | l L
,,,,, b

chi tiéu nay chi con 6,8% [Ngudn: ° s e x mo w0 s ',m” 2 o e
http://www.brandsvietnam.com]. e Shn bt~ Tang rudng

¢ CPI binh quén ca nam 2018 tang 3.54%, dwdi mirc muc tiéu cia Chinh phu dé ra.
Chi s6 gia cwdc van tai, kho bdi nam 2018 tang 4.15% so véinam 2017. Ngan hang
Nha nwéc da diéu hanh chinh sach tién té kién dinh muc tiéu gitr 6n dinh vi mé va
kiém soat lam phat [Ngudn sé ligu: Téng cuc Théng ké].

1.2. Cac yéu té chi yéu tac dong truc ti€p dén hoat dong SXKD cua Cong ty trong
nam 2018.
a) Thuan loi.

e Luc lwong lao dong dang dan duwgec tré hda, mat bang chung vé trinh do hoc van
dwoc nang cao gitp tang nang sudt lao dong, taing nang kha nang thich nghi voi
cac cong nghé san xudt moi.

e Thwong hiéu Bia dia phwong da tao dwgc nhiéu thién cam véi khach hang va dan
c6 chd dirng trén thi trwong nho vao sy no lyc cia Ban diéu hanh Cong ty trong
viéc hoach dinh chién ligc ban hang phi hop, song song v&i nang cao chét lwong
cling nhw d6i méi mau ma san phdm. Nam 2018 danh ddu sy tang truwdng vuot
bac vé san luwong tiéu thu bia lon mang nhén hiéu Vida, mirc tang trwéng dat
264.1% so v&inam 2017.

e Hon 50% san lwong ctia Cong ty 1a sdn phdm san xudt cho Cong ty me, vi vay dau
ra nay twong déi on dinh.

e Ning lyc san xuat dwoc cai thién rit nhiéu so véi nhirng nam veé truéc do viéc dau
tw von tap trung chi yéu vao ci tién céng nghé, xay dwng co sé ha tang, trang
thiét bi cling nhw dao tao nang cao nang luc cho cén bd cong nhéan vién.

B ————— T P W & e e T R A
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e La Congty con ctia Tong Cong ty CP Bia - Rwou - NGK Sai Gon nén Cong ty dwoc
sw hod trg cia Téng Cong ty vé ky thuat, cong nghé va quan ly thong qua cac
chwong trinh kiém tra danh gid, cadc chwong trinh dao tao, tap huéin.

e Qua trinh hinh thanh va phét trién cta Coéng ty nhin dwoc sy dong thuén va ing

ho cta chinh quyén dia phwong tao cho Céng ty sy phat trién bén virng & thoi

diém hién tai cling nhw trong twong lai.

Khé khan. .

Xét vé tong quan chung, ndm 2018 12 mét ndm nén kinh té Viét Nam khéi sic, cac

chi s6 do lwdong sirc khée cta nén kinh té€ hau hét dat muc tiéu ma Quéc hdi va

Chinh phti dé ra. Bén canh nhitng thuin lgi ma b&i cdnh chung mang lai thi nganh

san xudt bia dang gap rat nhiéu kho khian khi phai d6i mat véi khong it cac yéu to

bat loi mang tinh khach quan, 4nh hwéng ning né téi hiéu qua kinh doanh cta

doanh nghiép, cu thé:

e San lwong tiéu thu cha bia Sai Gon trong nam 2018 khéng dat ké hoach, cu thé
nhuw sau:

b)

SG355 Export bottle | 11,000,000 1,549,296 6,098, 858,004| -4901,143| 55.44%
SG355 Lager bottle | 19,576,000 2,757,183| 16,884,304] 2,378,071 -2,691696 86.25%
Téng cong/Total | 30,576,000] 4,306,479| 22,983,161| 3,237,065 -7,592,839| 75.17%

e Thué sudt thué TTDB ting lién tiép trong giai doan tir ndm 2015 dén 2018 tir mirc
50% 1én 65% bat budc cong ty phai ting gia ban & mot s6 loai bia chii lwc nhim
bui dap chi phi. Tuy nhién, viéc ting gid ndy anh hwéng tiéu cuc téi san lwong tiéu
thy va tdm 1y ctia khéch hang do san pham bia chii yéu ciia cong ty thudc phan
khuc trung cdp va binh dan. Khach hang sir dung céc san phdm bia & phan khiic
nay rt nhay cam veé gia. Hon nira, cic sdn phdm & phan khiic nay ciing c6 do phu
rong tai ca thanh thi va néng thon, khach hang c6 thé dé dang tiép can bat ky lic
nao. Do vdy, ngudi tiéu dung c6 thé dé dang chuyén sang sir dung mét san phim
cta héng bia khac khi loai bia ma ho hay str dung ting gia. Quyét dinh ting gia ban
s& phai danh d6i bang viéc bi mét thi phin vao tay d6i thii canh tranh, déng nghia
v&i san lwong tiéu thu sut giam.

e Mac di mang lai ngudn thu thué doi dao cho ngin sich dia phwong nhung bia
rigu van dwoc nhan dinh 1a ¢6 tac dong tiéu cuc dén sirc khode clia nguoi tiéu
dung va an ninh xa héi. Do d6, Chinh phu, chinh quyén dia phwong va cac t6 chirc
xa hoi da c6 nhiéu hoat dong dé han ché viéc sir dung bia rwrou cia nguoi dan nhw
td chirc tuyén truyén, gido duc vé tac hai cia bia rwqu hay ting thué TTPB nhw da
néu & trén.

e Thoi tiét dién bién theo huwéng bat loi va viéc 1ap lai trat tw via he & Nghé An néi
riéng va ca nuwéc néi chung da anh hwéng rit 16n téi san lwgng tiéu thu bia cla
Cong ty ké tir dau ndm 2018. Riéng tai Nghé An, chién dich nay bit d4u tir thang

e —
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SABECO Mida

Tw la khéi dau clia mua cao diém bén céc loai bia chiém ty trong san lwong lén,
mang tinh mua vu nhu: bia hoi, bia twroi.

Cong tac ban hang déi véi bia dia phwong gip nhiéu khé khan do phai canh tranh
gay gat véi cc hang bia khac nhu: Ha Ngi, Huda, Larue... trong khi phai tiét giam
t6i da chi phi khuyén mai, tiép thi.

Mat bang kho bai ctia Céng ty c6 strc chira nhé, chi dap (g dwoc véi long ton
kho thdp (do tong dién tich mit bang ctia Cong ty chi 2,2 hecta). Trong khi d6, do
mirc tang trwdng san lwong san xudt ngay mot ting cao dan dén cdng tac lwu kho
d6i véi Bia thanh pham ciing nhw vé chai, két gép rat nhiéu khé khin.

Day chuyén san xudt cia Cong ty sir dung nhiéu lao déng (mac du da tinh gidam
50% lao dong dé thyc hién c6 phéan hoa theo chi trvong cia Nha nwéc, hién nay
s6 lao dong van con x4p xi 260 ngudi). Pay 1a mot ganh ning vé tién lwong ciing
nhu an sinh xa hoi, bao hiém,...

San lwgng san xudt cta cac nha may bia & khu vuc ting nhanh chéng lam ting
lwgng cung ba bia ra thi trwong, do dé gia ba bia dau thau tai Cong ty giam manh
gay anh hwéng téi nguon thu tir hoat dong phu.

Chi phi d6ng bdo hiém x3 hoi ting do 4p dung chinh sach déng bao hiém mai theo
quy dinh.

1.3. Két qua thwc hién mot sd chi tiéu chi yéu:

So sanh
Stt CHITIEU ovT TH2017 KH2018 TH2018 Ting/gidamso  TH/KH
vdi cung ky
1 San lugng san xuét Triéu lit 48.2 49.9 437 -9.4% 87.6%
2 Sanlugng tiéu thy " 48.2 49.9 43.1 -10.5% 86.5%
3 Doanh thu ban hang Ty déng 285.0 300.0 266.0 -6.7% 88.7%
& BEIER R . 8.3 8.7 5.7 315%  65.3%
toan trudc thue
Loi nhudn sau thué
- : b 6.5 6.9 45 -30.9% 64.4%
NOp ngan séch . 258.0 267.5 249.6 -3.2% 93.3%
7  Tién luvong binh quan  Tr.déng/thang 9.38 9.42 9.08 -3.2% 96.3%
8 Tong so lao dong Nguoi 261.0 272.0 266.0 1.9% 97.8%
BHXH - BHYT - BHTN "
y 4. 5.1 4.8 -0.7% 94.2%
? (doanh nghiép dong) Tydong B " :
10 Ty lé cd tirc/VDL % 6% 6% 4% 2% 2%

% Vé két qua san xudt kinh doanh:

Téng san lwgng tiéu thu gidam 10.5% so véi nam 2017 va dat 86.5% so véi ké hoach.
Doanh thu vé ban hang & CCDV giam 6.7% so v&i nam 2017 va dat 88.7% so véi KH.
Téng loi nhudn ké toan truéc thué gidam 31.5% so véinam 2017 va dat 65.3% so voi
KH.

Loi nhun thuén sau thué giam 30.9% so véi nam 2017 va dat 64.4% so v&i KH
Cong tac quan ly chit lwong san pham, vé sinh moi trwong:

e R R s e S R S R R e
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SABECO Vidal

- Cong ty ludn ludn duy tri va ci tién lién tuc hé théng quan ly chat lwong phi hop
theo tiéu chudn quéc t& ISO 9001-2008, hé théng quan ly an toan vé sinh thuc pham
phu hop theo tiéu chuan HACCP, hé théng quan ly méi truwdng phu hop theo tiéu
chuin qudc té 1SO 14001:2010.

- Cong tac kiém soat chat lwgng nguyén vt liéu dau vao cling nhw thanh phdm xuat
kho dwoc tién hanh chit ché, phu hop véi yéu ciu ky thuit cua Ban kiém soat chat
lwong - Téng Cong ty cling nhu cia Phong ki€m nghiém chét lwgng nha may. Do d6,
100% san pham khi dwa ra thi trwong déu dat yéu ciu va dwoc danh gia cao.

- Cong ty da dau tw hé thdng PCCC mai, tat ca cic CBNV duwgc tip huin diy du kién
thirc, k¥ nang PCCC, an toan lao dong, an toan vé sinh thwc phdm. Trong nam 2017,
moi tredng trong va ngoai nha may dwoc duy tri sach sé, khang trang. Khong xay ra
hién twgng chdy nd, mit an toan lao dong.

- Heé thong xt Iy nwére thai trdi qua qua trinh dau tw nang cip trong cac nam tir 2013
dén 2015 va hién da dwoc cap gidy phép xa thai cho céng suét 50 triéu lit/nam. Cong
tadc quan ly moi trwong ctia Cong ty dwgc Poan kiém tra cia Bo Tai nguyén mdi
treong danh gia cao.

¢+ Tinh hinh tai chinh va n¢ vay:

Ve tinh hinh tai chinh, cac c6 déng c6 thé tham khao chi tiét Bao cao tai chinh nim
2018 trén trang web cuia Cong ty & dia chi www.vidabeer.vn.

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2019
VA CAC GIAI PHAP NHAM PAM BAO THU'C HIEN

1. Panh gia cac yéu t6 tac dong téi nam ké hoach 2019.
1.1. Khé khan:

- Don gia cac nguyén vét liéu chinh ting manh trong ndm 2019 nhu: Malt ting 11%,
Hoa vién tang 17%, Hoa cao tang 40%, Vicant ting 27%,....

- Chi phi thu gom bun thai tang xdp xi 2 ty dong do quy dinh vé xtt ly chit thai nguy
hai 4p dung tir nam 2018.

- Tir01/01/2018, tién lwong thang d6ng BHXH bat budc 1a mic lwong, phu cip lwong
va cac khoan bd sung khac theo quy dinh tai Piéu 4 cta Théng tw s6 47/2015/TT-
BLDTBXH. Do d6, quy dinh nay lam tang chi phi déng bdo hiém trong nam 2019.
1.2. Thuan lei:

- Nang lyc sén xuét tang 1én do dau tw may méc thiét bi, chai két tir nhitng niam vé
trudc tiép tuc la tién deé gitp dép tng nhu ciu san xuit trong nim 2019.

- Cac san pham bia dia phwong nhu: bia chai Vida Light, bia lon Vida Lager tuy 12 loai
bia méi dwoc sdn xudt nam trong 2017 nhung da c6 dwoc mirc sén lwong cao. Do dé,
day la hai loai bia tiém nang gitp da tiang trwedng san lwong ciia bia dia ﬁhu'o'ng duoc
cdi thién trong nam 2019.

2. Cac chi tiéu ké hoach nam 2019.

R A T B TR o o 0
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Stt CHI TIEU VT TH 2018 KH2019  Tang/gidm
1  San lugng san xuat Triéu lit 43.7 50.5 15.6%
2 San lugng tiéu thy . 43.1 50.5 17.1%
3 Doanh thu ban hang Ty déng 266.0 312.0 17.3%
4  Téng lgi nhuén ké toan trudc thué " 5.7 8.0 40.8%
5  Lgi nhuan sau thué TNDN 3 45 6.4 42.7%
6 NOp ngan sach " 249.6 255.4 2.3%
7  Tién lwong binh quan Tr.dong/thang 9.08 10.00 10.2%
8 Téngsblao dong Ngudi 266.0 269.0 1.1%
BHXH - BHYT - BHTN T
9 (doanh nghiép ddng) Ty dong 4.8 5.0 3.5%
10 Ty lé cd tirc/VDL % 4% 12% 8.0%
3. Cac giai phap nham dam bao thyc hién cac chi tiéu ké hoach.

Vé san xudt:

Pam bdo day di cac ngudn lyc phuc vu san xuat dap Gng tién dd san xuat, cé gang
san xudt t6i da cong suit cia nha may dé hoan thanh ké hoach.

Bdo tri bao dwing tét, diing ché d nham dam bao may moc thiét bi hoat dong thong
suot.

Diéu hanh san xuit linh hoat dé dap rng nhu cau thi trrong vao mua cao diém san
phdm cta Tong Cong ty ciing nhw san phdm mang nhan hiéu Vida.

Tang cwdng quan ly cong nghé san xudt thong qua hé théng quan ly chat lwgng I1SO
dé nang cao chit lwong san pham bia Sai Gon va bia dia phwong.

Vé tiéu thu:

P4y manh cong tac tiéu thy, phdi hgp chat ché véi Cong ty TNHH 1TV Thwong mai
Bia Sai gon va don vi giao nhéan va van chuyén Bia Sai Gon dé cong tac 1dy hang dwoc
thuan loi tdi da va gidm chi phi ton kho & mirc thdp nhat.

Tiép tuc cdi thién chit lwong san pham. Tié€p tuc hoan thién hé théng tiéu thu ban
hang ctia san phdm Bia dia phwong theo huéng chuyén nghiép phi hop véi tinh hinh
tiéu thu thyec té.

Vé quan ly:

Tang cwdng cong tac quan ly trong moi khau dé tiét gidm chi phi tir khadu mua nguyén
vat liéu, dinh mi¥c tiéu hao trong san xudt, tiét kiém t6i da chi phi hoi hop, ti€p khach,
di lai.

Tang cwong Quan ly tap trung moi hoat ddng, phat huy vai tro va chirc nang quan ly
ctia cac phong ban, phan xwéng trong Céng ty dé sir dung cé hiéu qua moi nguén luc
Tai chinh, con ngwdi va tai san hién c6 cia toan Cong ty.

Ting cwong cong tac chit lwgng, ¢ gang duy tri Hé thong chat lwong va kiém soat
nhuw hién cé dé khong dé xay ra sw c0 vé chat lwgng, 1am anh hudng téi thwong hiéu
ciia Céng ty cling nhw thwong hiéu Bia Sai Gon

e e
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BAO CAO PANH GIA CUA HOI PONG QUAN TRI
VE HOAT PONG CUA CONG TY

I. Két qua hoat dong cia Hoi dong quan tri nam 2018.
Hoi dong quan tri nhan dinh nam 2018 sé la mot nam day khé khin va thach thirc
anh hwéng rat 16m téi hoat dong kinh doanh cia Cong ty. Ping trudce tinh hinh do,
Héi dong Quan tri da chi dao va gidm sat Ban diéu hanh thwc hién cic dinh hwéng
nhim dam bao cic muc tiéu do Pai hoi dong c6 dong giao. Cu thé:
- Veé quan tri san xuit:
Tiép tuc diu tw may mdc thiét bi theo hwdng tw ddng héa nham tiét kiém chi phi nhan
cong, cai thién chit lwgng va han ché t6i da san phdm 16i. Xay dung hé théng dinh
mirc kinh té ki thudt dé tirng bwéc tiét kiém, kiém soat chi phi sdn xudt nham dat
muc tiéu ha gia thanh san pham.
Hoan thién quy trinh quan Iy nham ting cwong sw phdi hop chat ché giita cac phong
ban, phan xwéng trong cac khau tir 1ap ké hoach dén san xuit tao thuan loi téi da cho
cong tac ban hang.
Viéc theo ddi qua trinh san xudt, kinh doanh dwoc thuc hién théng qua cac bao cao
dinh ky, bit thwong nhdm gidm st va xtr ly kip thei cac yéu t6 bat loi anh hwéng téi
két qua san xudt kinh doanh cia Céng ty.
- Vé quan tri tai chinh:
Béo céo tai chinh dwoc lap dinh ky vao ngay 03 hang thang nham phan tich danh gia
két qua dat duoc qua tirng thang. Giup Hoi dong Quan tri va Ban diéu hinh c6 nhirng
diéu chinh phu hop véi tinh hinh thuc té.
- V@ quan tri nhan su:
Lwc lwong lao dong chii yéu cia cdng ty 1 lao ddng 1én tudi, mit bing chung vé trinh
dd dao tao & mirc thap nén kha nang thich nghi méi treedng 1am viéc méi véi viéc ap
dung cong nghé cao sé bi han ché rit nhiéu. Cu thé:
e Laoddngcé do tuditrén 35 chi€ém 77% tng s6 lao ddng clia toan cong ty, trong
do6 lao dong trén 45 tudi chiém 56%. S6 lao dong tré dwdi 35 tudi chi chiém
23% tdng sd lao dong.

e Lao dong dwoc dao tao cdp dai hoc chinh quy chiém 25% t6ng s6 lao dong,
trong d6 cir nhan kinh té chiém 9%, ky sw chiém 16%.

Nhu vy, trong ngan han sé lao ddng dén tudi nghi huu sé tang 1én. Do d6, cong ty
ti€p tuc tuyén dung nhan lyc c6 trinh dd cao, tirng buéc thay thé va tré hoa doi ngii
lao dong nham tang nang sudt lao ddng, dap ing cic yéu ciu ngay cang cao trong qué
trinh hién dai héa nha may.

- Vé quan ly cong tac ban hang: ;
Tiép tuc hoan thién hé théng ban hang cta bia dia phwong, ddy manh tiéu thu cac loai
bia mang nhan hiéu Vida trén dia ban Nghé An, Ha Tinh, Thanh Héa va tirng buéc mé
rong thém thi trwong & cac khu virc khac dé xay dung thwong hiéu, nang cao strc canh
tranh va tao cdng dn viéc lam cho ngudi lao dong.

L A S i e L S e R R S e e e M A TT 5 8 1.0 T
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Vé cong tac dau tu:

Pinh hwéng tap trung dau tw vao cac hang muc co ban nham dong bd héa, nang cao
hiéu qua ctia ddy chuyén san xudt, xir ly dirt diém cac yéu t6 gy 6 nhiém mai trwdng.
Vé cong tac dam bao cac nghia vu ciia céng ty dai ching:
Tuén thia day da nghia vu cong bd thong tin theo cac quy dinh hién hanh. Tiép tuc
hoan thién phwong thirc trao doi théng tin giira Cong ty va cac c6 dong, giira Cong ty
va UBCKNN, S& GDCK Ha Noi.
Website: Vidabeer.vn dang dan dwoc hoan thién gitp C6 dong c6 thé tryc tiép tra ciru
cac thong tin vé hoat dong san xuit kinh doanh ctia Cong ty.

Ngoai ra, viéc giai dap cac vin dé lién quan dén quyén lgi va nghia vu ctia C6 dong déu
dwoc Cong ty thwe hién day du, kip thoi, ¢ trach nhiém.

Cac chi tiéu kinh doanh thwc hién nam 2018.

So sanh
Stt . CHITEU PVT TH2017 KH2018 TH2018 Tang/giamso  TH/KH
vdi cung ky

1  San lugng san xuit Triéu lit 482 49.9 437 -9.4% 87.6%
2 San lugng tiéu thu " 48.2 499 43.1 -10.5% 86.5%
3 Doanh thu ban hang Ty dong 285.0 300.0 266.0 -6.7% 88.7%
§ R ! 83 87 57 315%  65.3%

toan trudc thue

Loi nhuan sau thué .
B 6.5 6.9 45 -30.9% 64.4%
6 NOp ngan séch " 258.0 267.5 249.6 -3.2% 93.3%
7 Tiénluong binh quan  Tr.déng/thang 9.38 9.42 9.08 -3.2% 96.3%
8 Toéng so lao dong Ngudi 261.0 272.0 266.0 1.9% 97.8%

BHXH - BHYT - BHTN N

v . : 4. -0.7 :

9 (doanh nghiép déng) Ty dong 4.9 51 8 0.7% 94.2%
10 Ty lé cd tirc/vBL % 6% 6% 4% 2% 2%

IL

Vé két qua san xudt kinh doanh:
Tong san lwong tiéu thu gidam 10.5% so véi nam 2017 va dat 86.5% so véi ké hoach.
Doanh thu vé ban hang & CCDV giam 6.6% so véi nam 2017 va dat 90.1% so v&i KH.
T&ng loi nhuén ké todn trudc thué gidm 31.5% so véi nam 2017 va dat 65.3% so voi
KH.
Loi nhuan thuan sau thué gidam 30.9% so v&i ndm 2017 va dat 64.4% so véi KH
Phwong hwéng hoat dong ctia Hoi dong quan tri nam 2019.
Nam 2019 tiép tuc 1a ndm Cong ty phai d6i mat véi nhiéu khé khan, thach thirc nhu:
Pon gia nguyén vét liéu chinh ting, chi phi khai thac nwéc ngam tang, chi phi xtr ly
chat thai ting, chi phi dong bdo hiém ting,... D& virot qua nhirng khé khin dé, Hoi dong
Quan tri néu ra nhirng dinh hwéng 16n nhu sau.
Tiép tuc ting cwong cdng tic quan ly, giam sat, chi dao va dinh hwéng cho ban diéu
hanh nhim dam bao hoan thanh t8t cac nhiém vy, chi tiéu cua Pai Hoi dong C6 dong
nim 2019 théng qua. D€ dam bao lgi ich cho c¢6 déng, muc tiéu chi dao HDQT trong
nam 2019 la ting cwdng giam séat chat lwong san pham, giam thiéu chi phi san xuat,
hop 1y héa chi phi ban hang vi muc tiéu lgi nhuén cho c6 dong.

A R R A e G e R N e R S B A S R R T e e L L T
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e Tiép tuc b6 sung hoan thién cic quy ché, quy dinh, phan cdp trong quan tri - diéu hanh
dé ting cwdng cong tac quan tri kiém tra, gidm sat Cong ty.
e Céic chi tiéu ké hoach nam 2019:

Stt CHITIEU pvT TH 2018 KH2019  Tang/gidam
1 San luwong sdn xudt Triéu lit 437 50.5 15.6%
2 San lwong tiéu thu 4 43.1 505 17.1%
3 Doanh thu ban hang Ty déng 266.0 312.0 17.3%
4  Téng loi nhuan ké todn trudc thué 4 5.7 8.0 40.8%
5  Loinhuin sau thué TNDN 2 45 6.4 42.7%
6 NOp ngan sach r 249.6 255.4 2.3%
7  Tién luong binh quan Tr.déng/thang 9.08 10.00 10.2%
8 Tbngs6 lao dong Ngudi 266.0 269.0 1.1%
BHXH - BHYT - BHTN ey

9 (disanki nghién B5hg) Ty dong 4.8 5.0 3.5%
10 Ty lé cd tirc/VDL % 4% 12% 8.0%

Vé céc chi tiéu ké hoach trinh dai hdi ddng c6 dong nam 2019, Hoi dong Quan tri da
thdm dinh trén co s& phan tich diéu kién nganh bia canh tranh khéc liét, nhan dinh
kha nang tiéu thy, dwa trén nén tang diéu kién sin xuit san c6 va nhan dinh khach
quan la phu hop, trong tinh trang dw thira c6ng suit san xuét.

e Mot s6 giai phap va dinh hwéng 16'n nhw sau:

a. Qudn tri, nhdn sw, tién lwong:

— Tién hanh ra soat lai hé théng dinh mirc lao dong cho cac cdng doan SXKD phi hop
véi thuce trang Cong ty, dam bao tiét kiém chi phi nhan cong, linh hoat thué lai lao
dong cong nhat d6i véi cac cong viéc mang tinh chat théi vu.

— Pao tao va dao tao lai lao ddng dap (rng yéu cau, phit hgp dinh bién va dinh mirc thirc
té song song véi diéu chinh va xiy dung lai chinh sich tién lwong, thuéng va phic loi
khac cho ngu¢i lao dong.

— Tiép tuc hoan thién co cdu té chirc b mdy, chinh sach tién lwong, thuwéng trén co sé
vi tri cong viéc. Tuyén dung cé chon loc cic nhan sy & cac mang ky thuat cong nghé,
marketing. Thurc hién dao tao d6i quan 1y, lao dong gbi ddu cho céc vi tri cdng viéc clia
s0 lao dong du kién sé dén tudi vé hwu trong nam 2019 va 2020.

b. Qudn tri sdn xudt va tiéu thu Bia Sai Gon:

— Kiém soat chdt ché quy trinh san xudt, tip trung quan tri dinh mirc, nang cao chit
lwgng Bia Sai Gon, Bia dia phwong.

— Phoi hop chdt ché trong qua trinh thuc hién ké hoach giao nhan hang Bia Sai Gon 355
va Bia Sai gon Lager 355 trong nam ké hoach 2019 nham 6n dinh san xudt, nang cao
nang lwc may moc thiét bj, tiét gidm chi phi.

¢. Qudn tri Sdn xudt, Ban hang & Thi trwirng Bia Vida:
— Lap ké hoach san xuat t6i wu cho Bia Hoi, Bia Twoi, Bia chai Vida dé tin dung t6i da
ngudn lwc, ddc biét vao muia nang cao diém ciia khu vyc Mién trung.
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Tiép tuc tAp trung dau tw vao viéc dong bo hoa hé théng day chuyén san xudt, nang
cao tw dong hoa, cac thiét bi kiém nghiém. Nang tim viéc quan ly cac thong s6 k¥ thuat
congnghé, dinh mirc kinh t€ ky thuat nham tiét kiém trong san xut.
Tiép tuc xay dung va hoan thién hé thdng tiéu thu ban hang cta cac nhan hang dia
phwong trén 1am nén tang dé ddy manh tiéu thu va nang cao hiéu qua hoat dong cua
hé théng nay.
D3y manh tiéu thu bia dia phwong mang nhan hiéu Vida. Pau tw thi trwong cé trong
diém, phit hop véi tai chinh céng ty, ndng cao hiéu qua quén Iy nham muc tiéu tao ra
gia tri bén virng l1au dai cho C4 dong, doi sdng 6n dinh cho nguoi lao dong.
. Qudn tri Tai chinh.
Hoan chinh hé théng bao cdo quan tri nhdm muc tiéu c6 s liéu chinh xac phuc vu cong
tac quan ly ctia Hoi dong Quan tri va phuc vu viéc ra quyét dinh ctia Ban diéu hanh
Cong ty.
Tap trung chi dao viéc thanh Iy hang héa, tai san, vat tw kém phdm chat nham gidm
thiéu rii ro kinh doanh.
Phan tich danh gia va tim gidi phap tai chinh hop ly trén co sé& dé cé thé tinh toan
chinh x4c gi4 thanh va hiéu qua san xuét cda tirng loai san pham.
. Cdc gidi phdp khdc.
Ting cudng cdng tac bdo vé mdi trweong, an toan vé sinh thyc phdm; Pam bao cong
tac bdo ho lao dong, an ninh qudc phong tai don vi.
Tiép tuc giai quyét t6t hon van dé moi truong, c6 moi quan hé tét véi dan cu tranh
thi sw ing hd clia cac co quan chirc ning dia phuwong dé tao co s& phat trién lau dai
cho Cong ty. Tham gia tich cwc vao cac phong trao hoat dong xa hdi, tir thién cua dia
phuong.
Cai thién mdi trwong, diéu kién ctia ngudi lao dong, cham lo dén doi song vat chat va
tinh thin ctia nguwoi lao dong.

BAO CAO TAI CHINH NAM 2018
1. Y kién kiém toan: dwoc ding tai trén trang web cta Cong ty
2. Bao cao tai chinh dwoc kiém toan: duwoc dang tai trén trang web cua Cong

ty.

(Todn vdn Bdo cdo nay dwoc ddng tdi toan bg trén Website ctia Cong ty theo dia

chi:http://vidabeer.vn/)
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