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BAO CAO GIAM SAT

CUA HOI PONG QUAN TRI NAM 2013 VA KE HOACH NAM 2014
Kinh giti: PAI HOI PONG CO DONG

Nhin lai két qua hoat dong nim 2013 Hoi dong quan tri xin bdo cdo dén Pai hoi cb
dong vé két qua 1am viéc, cOng tac quan tri ctia Hoi ddng quan tri Cong ty ¢b phin
Bia S&i Gon — Nghé Tinh ndm 2013 va dinh huorng hoat dong kinh doanh nim 2014

" Cuthé:

I. HOAT PONG CUA HDQT TRONG NAM 2013
1. Céc chi tiéu kinh doanh thyuc hién nidm 2013.

Niim 2012

Chi tiéu Niim 2013 TV 18 %
1. Téng doanh thu '355,998,040,567 | 372,998,040,567 | 104.8%
- Doanh thu thuén ban hang va CCDV - 222,139,139,401 | 221,793,222,033 99.8%
- Doanh thu hoat dong tai chinh 6,834,202,291 3,810,549,692 55.8%
2. Téng chi phi 1 219,154,368,222 | 216,030,360,833 98.6%
- | 3. Téng loi nhuén trudc thué 28,496,733,783 32,487,935,427 ] 114.0% |
1 4. Loi nhuan sau thué TNDN' 21,058,495,396 24,062,352,197 | 114.3%
5. Tong s0 phét sinh phai ndp ngan sich 166,191,911,000 | 154,000,000,000 92.7%
6. Ty suit LN sau thué /von di€u 18 20.0% 22.9% | 114,5%
7. Téng quy luong 24,300,000,000 | 22,777,697,000 | 93.7%
8. S6 lao d6ng binh quin 355 231 65.1%
‘9. Tién luong binh quan/ngucn/thang 5,700,000 6,027,715 105.7%
Danh gia ) ’
#  San lugng thyc hién 37,9 triéu so véi ke hoach 36 tridu lit, dat 105% so véi k&
hoach 2013.
#  Doanh thu dat 373 ty so véi ké hoach 354 ty dong, bang 105% so véi ké hoach
2013.
#% - Loi nhun sau thué dat 114% so v&i ké hoach, twong éng 24_ty ‘62 tridu ddng so véi

ké hoach 21 ty 58 trigu dong,

# Ty sudt LN sau thué /v6n didu 18 13 22,9% tuong u’ng véi 1i co ban trén c¢b phiéu:
2.292 d/cd phleu, Trong ndm da thyc hlen tam g c0 tic 10% ké hoach 15%.
Trong ndm 2013, trén co s& Nghi quyet ctia Pai hoi Pdng ¢ déng thudng nién hop
ngay 27 thang 04 nim 2013, Hoi ddng quan tri d& c6 cac nghi quyét v& cac chi
truong 16n nhu sau:

- Thyc hién ban giao chirc danh Gidm_ dbc didu hanh cong ty, td chirc sép xép lai t6

- chirc mt s6 b phan dé tdng nang suét lao ddng, tinh glam bién ché.

- Hoi dong quéan tri d4 chi dao, gidm sit c4c cohg viéc lién quan dén ban giao ban

diéu hanh. Viée chuyén giao trén hoan thinh dung tién d6, khong lam anh huéng.

den san xuat kinh doanh cling nhu tdm ly cia ngu:ou lao dong Cong ty dé o on dinh to
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chuc sau mot thoi gian ngan san xuft kinh doanh hoan thanh ké hoach dai h01 dong

cb déng giao. _

Trong ndm Hoi dbng quéan trj d& ban hanh nghi quyet trlen khal céc hang muc du

tur nhdm hoan thién hé thong xur ly nu6ce théi dé giai quyét -dit diém van d& moi-

. trudng; thyc hién chuyén dbi san xut mot sb san phdm c6 gié tri cao, phu hop véi

nhu ciu thi trudng.
Thuc hién mét s6 bién phap @8 n dinh va cai thién chit luong san pham Bia chal,

" Biahoi, diu tu day chuyén nuée tinh loc; diu tw phuong tién vin chuyén.

“C4c cbng tac khac: Ban hanh chu truong, dinh huéng v& tiép tuc cing cb bd- may .

nhén sy, d4c biét 13 vu tién viée tuyén dung nhén sy c6 trinh do trong cac linh vuc:
Cong nghé, K§ thuat, Co khi, Bin hang; Tang cudng cong tac bdo vé moi trudng,
an todn vé sinh thyc pham DPam bao cong tic bao ho lao dong; Cai thién mdi

truong, didu kién 1am viéc coa ngudi lao dong, chim lo dén ddi sbng vat chit va

tinh thin cta ngudi lao dong.

. PHUO’N G HUGNG HOAT DONG CUA HPQT NAM 2014
L. Tiép tuc ting cudng cong tac quin ly, gidm sat, chi dao va dinh huéng cho ban dleu
hanh nhim dam bao hoan thanh tbt cac nhiém vy, chi ti€u cta Dai Hoi dong cb
déng ndm 2014 thong qua. Trén co s& nim bt tinh hinh kinh doanh d& c6 thé dua
' racac quyet sach nhanh chéng nhim hd trg cho Ban Diu hanh.
2. Tiép tuc bd sung hoan thién cac quy ché, quy dinh, phan cép trong quan tri - didu
hanh &8 ting cuong cong tac quan tri kiém tra, gidm sat Cong ty
3. Ké hoach san xut kinh doanh nim 2014:
STT Chi tiéu Ponvi | Thuchién | Kéhoach | Sosinh
tinh 2013 2014 cung ky
1 | San luong san xuit lt 38,015,471 { 38,200,000 | 100%.
2 | San lugng ti€u thy lit 37,907,207 | 38,200,000 | 101%
3 | Tong doanh thu Ty dong 372.0 380.0 | 102%
4 | Tong lgi nhudn truée thué Ty dong 32.5 255| 78%
5 | Noép ngan sich Ty dong | 154.0 167.0 | 108%
6__| Téng quf luong Ty dong 22.78 19.23| 84%
7 | Thu nhép binh quin d/ng/thang | 6,027,715 7,607,504 126%
8 [Ty I8 cb tirc/VPL 15% 15% 100%
V& céc chi tidu ké hoach trinh dai hoi dong cb d6ng nim 2014 dugc Hoi dong quan
tri thAm dinh trén co s& phan tich dleu kién nganh bia canh tranh khdc liét, nhan
dinh kha ning tidu thy, dua trén nén tang didu kién san Xuft san c6 va nhén dinh
khach quan 12 pht hop, trong tinh trang dur thira cong sut san Xufit,
Mot s6 nguyén nhén chi yéu lam glam 1am gidm chi tiéu 1()1 nhuin
v Doanh thu tai chinh ké hoach gidm 1.5 ty do &nh huéng boi 14 suat ngin hang
gxam
v Thng cong ty thu phi phét trién thi truorng 1am ké hoach loi nhuan giam 2.0 ty do
tdng chi phi quan ly.
v Nha nude thay dbi chinh séch phan b6 bao bi chai két 1am 4nh hudng dén g1a vén
va chi phi ban hang 4,5 ty 1am gidm lgi nhuén tuong Gng.
Mbt sb giai phap va dinh huorng 16n nhu sau:
a. . Cdc dinh huéng:

Bdo cdo gidm sat cua HPQT nim 2013
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Tang cudng cong tac quan tri sén xuat klem soat chét luong d& dam bao san xuit
hang héa dam bao chit luvong, dung sb lugng va cung cép kip thdi Bia Sai gon cho
Téng Céng ty

Tap trung giai quyét dit diém vén @8 moi truorng lam co s& cho viée phat tr1en bén
vimg va l4u dai cho Céng ty.

Xem xét va thdm dinh viéc diu tr chidu su dé ning cao chét luorng sén pham Tiép

" tuc ngh1en cu'u cac gidi phap aé ta1 mé rdng san xuat san pham dua tren cac day

AR

A\

Y

, chuyen san xuét hién c6 va nhu clu thi trudng.

Thong qua viéc ph01 két hop v6i cong ty Thuong Mai Bia Sai gon khu vy nghlen
clru cac giai phap. dé dhy manh cdng tac tiu thu tai chd sin phim Bia Sai gon 355
do cong ty san xuft.

Nhim 8n dinh hoat (dong cong ty, tao gid tri cho cb dong, tao cong &n vige lam cho
ngudi. lao ddng. Tiép tuc tin dung va khai thac cong suft san xudt s&n c6 dé ddy
manh c6ng tac tiéu thy Bia ciia Cong ty trén co s& 14y chét hrong 1am dau ning cao
chit Iugng hinh anh, canh tranh lank manh va ting strc mua.
Cdc gidi phdp chinh

" Phdi hop chit chg trong qué trinh thuc hién ké hoach giao nhin hang Bia Sai gon

355 trong ndm ké hoach 2014 nhim 6n dinh san xuat ning cao ning luc may méc
thiét bi, tiét giam chi phi.

Hoan chinh hé théng bio céo quan trj théng qua viéc trién khai phin mém ké todn
do téng cong ty trang bj nhim muc tiéu c¢6 sé lidu chinh x4c phuc vu hoat ddng
quan Iy va dleu hanh & cip Hbi ddng quan trj cling nhu Ban didu hanh Céng ty.

Tiép tuc tuyén dung c6 chon loc cic nhin sy & cac mang k¥ thudt cong nghe
marketlng Thue hién dao tao d6i quan Iy, lao ddng gdi dAu cho c4c vi tri cong viée

- cia sb lao ddng du kién s& dén tu01 ve huu trong ndm 2014 va 2015.

YV V. VvV

Y V.

Luu HBQT

T1ep tuc hoan thién chinh $4ch tién luong, thudng trén co 8G i tri cong vie.

"Tiép tuc tap trung ddu tur vio vide ddng bd héa hé théng diy chuyén sén xuét, ning

cao tu dong héa, céc thiét bi kiém nghiém.

Nang tam vic quan ly céc thong so k¥ thut cong nghe dinh mirc kinh t& k¥ thust
nhim tiét kiém trong san xuét.

Tiép tuc xy dung va hoan thién hé théng tiéu thu ban hang cia cic nhin hang dia
phuong trén lam nén tang d& diy manh ticu thu va néng cao higu qua hoat dong cua’
hé théng nay.

- Téng cudng cong tac bao vé mdi trudng, an toan vé sinh thuc phim; Pam bao cong
téc bao hd lao déng, an ninh quéc phong tai don vi.

Cai thién moéi tru'ong, diéu kién ctia ngudi lao dong, chim lo dén doi séng vat chit
va tinh thin clia ngudi lao dong. .

Kinh trinh Pai hoi ddng ¢ dong gbp ¥ va théng qua.

«

Noi nhan: | QI DONG QUAN TRI

Nhu trén -

qsaores
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